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Abstract

The study aims to investigate the possibility of the use of Balanced
Scorecard (BSC) as a tool to evaluate the performance of Al Agsa
University of Gaza from the perspective of university employees . In order to
achieve the objectives of the study and test hypotheses , the study relied on
primary and secondary data, where the questionnaire was designed to
reconnaissance the opinion of the sample of (100) members . In addition to
another questionnaire , designed especially for the other dimension of the
Balanced Scorecard’s dimensions , which is the client dimension ( students ) .
The latter actually designed in order to achieve the real evaluation of students’
satisfaction on the services through distributing ( 130 ) questionnaires done by
students themselves. the Study was based on the analytical descriptive method
and analysis of study variables and test hypotheses .

The research extracts many results after the field study. Firstly , the
administration of Al Agsa University is working to keep an academic space
which involves in the development of the educational process . Secondly , the
university is working to give more facilities which have enabled students to
achieve the elements of stability and harmony with their education ; in order
to, reflect positively on the achievements of students’ learning process .
Thirdly , the university strives heavily on the development of their role and to
highlight the reputation and efficiency among all Arab and international
universities .Finally , the university administration serving to check the tuition
fees for students and work on the budget with the academic services provided
to them .

The most important recommendations of the study is that Al Agsa
University has to work intensify to apply the Balanced Scorecard (BSC) as a
complete extensive method to evaluate the performance in which it actually
ensures all advantages in various fields and domains . The university also has
to follow and give a big concern to graduates throughout prompting and
reinforcing ongoing communications with them , in addition to give attention
to students’ complaints by handling them efficiently.
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